
Lead Climbing Mental Game Outline 
Explain, Model, Practice 

 

 
 
The first step in gaining a good lead head is developing trust in the whole lead climbing and 

lead belaying process. This takes time and many positive experiences lead climbing and lead 

belaying.  Here are the four areas in which we need to strive to gain full trust: 

 

1. Trust in the Lead System: Trust in the system includes your confidence in all of the 

equipment and mechanisms that are designed reduce risk.  These include: 
 

a. The strength of manufactured harnesses in good condition 
b. The strength of climbing ropes in good condition 
c. The strength of a well-tied figure-eight knot 
d. The strength and mechanisms of the Petzl Gri-Gri in good condition 
e. The strength of lead anchors and quick-draws in good condition 

 
2. Trust in Your Belayer: Trust in your belayer includes: 

 
a. Their ability to give you their complete focus and attention 
b. Their ability to use the Petzl Gri-Gri according to manufacturer standards 
c. Their ability to provide appropriate slack management 
d. Their ability to keep you off the ground in case of a fall 
e. Their ability to give you a soft catch 
f. Their ability to lower you safely to the ground 

 
3. Trust in Yourself: Trust in yourself includes: 

 
a. Your ability to evaluate all of the above factors 
b. Your ability to evaluate appropriate distances you can climb above clips 
c. Your ability to clip with balance, control, and confidence 
d. Your ability to maintain excellent rope management while lead climbing 

 



4. Trust in Falling: Trust in the falling process takes time and is the hardest to develop.  

Coaches on the BCT are NOT under the belief that the solution is to make you take lots 

of whippers.  Instead, the solution is to help you gain lots of experience lead climbing in 

the growth zone (as opposed to your comfort zone or the panic zone).  We need your 

brain to like lead climbing and if you are constantly in the “panic zone”, you will 

associate lead climbing with negative experiences.  That being said, in order to grow 

you must push yourself out of your comfort zone.  We’re committed to the time and the 

process that it takes to get you there. Trust in the falling process includes: 
 

a. Your confidence in falling while pumped and climbing until physical or technical 

failure (not mental).  
b. Your confidence in climbing at appropriate distances above your clip 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We encourage climbers on the BCT to question and evaluate everything listed above.  We also 

encourage you to speak up if you don’t have trust in these things.  Ultimately it’s your health 

and life on the line when you’re lead climbing.  


